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Some Guidelines for Assigning “Noteworthy” or “Outstanding” Designations in Considering Promotion in Rank 
 
The following guidelines are recommended by Faculty Council and the Professional Status and Services Committee for use in evaluat-
ing promotion from assistant to associate professor and from associate professor to full professor. The examples under “Noteworthy” 
(expectations at the Associate Professor level) and “Outstanding” (expectations at the Full Professor level) are intended to suggest the 
types of activities that might be expected at each level. No faculty member is expected to take part in all of the activities or demon-
strate all of the characteristics within each category. 

 
Expectations for receipt of senior faculty status are described in Handbook Section 2.8.1. 
 

2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.1 Teaching 
Effective-
ness 

II.A.1 Teaching Sources of evidence include 
• Syllabi 
• Student comments 

• Classroom peer observation re-
ports 

• Letters of support 
• Candidate’s application letter 

2.7.1.1.a. Command 
of one’s subject 
matter 

II.A.1.a. Knowledge 
of subject matter 
 

Possesses appropriate degrees and contin-
ues development through formal education 
and reading 

Continues development through research, 
creative output, professional development 
activities related to teaching and the area 
of expertise. 



Page 2 of 7 
 

2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.1.b. Ability to 
communicate sub-
ject matter to a stu-
dent population 

II.A.1.b. Ability to 
communicate 
II.A.1.c. Organiza-
tion and planning 
II.A.1.d. Self-criti-
cism and improve-
ment 

Pedagogy: 
Uses appropriate pedagogical techniques 
Uses assessment results to revise course 
materials 
Clearly states learning objectives 
Communicates easily with students and 
others 

Pedagogy: 
Improves courses through innovative ped-
agogy 
Uses assessment results, peer evaluation, 
and other evidence to revise course mate-
rials 
Clearly states learning objectives and 
draws connections for students between 
objectives and class activities/assignments  
Communicates clearly with students and 
others 

Organization and planning: 
Effective use of class time and resources 
Demonstrates flexibility by using multiple 
teaching techniques 

Organization and planning: 
Effective use of time, innovative use of 
techniques and technologies to improve 
use of time and resources 
Demonstrates flexibility by evaluation and 
use of multiple teaching techniques 

Self-criticism and improvement: 
Reflects on assessment outcomes and 
makes changes as needed 
Demonstrates a willingness to learn by 
seeking feedback from multiple sources 

Self-criticism and improvement: 
Reflects on assessment outcomes, seeks in-
put from peers and mentors and makes 
changes as needed 
Demonstrates a willingness to learn by 
seeking feedback from multiple sources 
and continuously seeking information on 
current pedagogical research related to dis-
cipline 
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2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.1.c. Ability to 
relate one’s subject 
matter to issues of 
faith and/or ethical 
standards 

 Practices faith integration in the classroom 
and in scholarly activities 
Draws connections between subject matter 
and issues of faith or ethical development 

Writes, presents, consults in the area of 
faith integration 
Demonstrates adeptness at drawing con-
nections between subject matter and issues 
of faith or ethical development 

2.7.1.1.d. Genuine 
interest in and re-
spect for students 

II.a.2. Interest in the 
Students 

All faculty are expected to develop a class-
room environment that promotes inquiry 
and the development of critical thinking 
skills; to possess the attributes of intellec-
tual honesty, fairness, and objectivity; and 
to practice sensitive student counseling 
and advisement. 

 

2.7.1.2 Professional 
Development, Re-
search, and Crea-
tive Activities 

II.A.3. Profes-
sional Develop-
ment 
II.A.4. Research 
and Writing 
II.A.5. Life of the 
Mind 

See curriculum vitae for evidence and 
appropriate sections of the display 

 

2.7.1.2 a. Educa-
tional activities 

II.A.3. Professional 
Development 
 

Continued reading in discipline 
Education related to pursuing terminal de-
gree or additional credentialing within dis-
cipline 

Reading in new areas within discipline 
Participation in seminars and other devel-
opment opportunities in new areas within 
discipline 
Education beyond terminal degree 
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2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.2.b. Publica-
tion of books, arti-
cles, or creative 
works; papers pre-
sented at profes-
sional meetings; 
public performance 

II.A.3. Professional 
Development 
II.A.4. Research and 
Writing 
II.A.5. Life of the 
Mind 

Book reviews 
Blog posts that are regularly cited by oth-
ers  
Professional presentations 

Publications in peer-reviewed and popular 
publications related to discipline 
Creation of original compositions, artwork, 
or other creative media 
Public performances 
Service on boards and panels related to 
discipline 

2.7.1.2.c. Participa-
tion in professional 
organizations 

 Attendance at professional meetings Leadership service in professional organi-
zations 

2.7.1.2.d. Participa-
tion in campus ac-
tivities designed to 
promote profes-
sional growth 

 Participation in on-campus faculty devel-
opment activities and book studies 

Leadership of on-campus faculty develop-
ment activities and book studies 

2.7.1.3 Service to 
the University 

II.A.6. Service to 
the University 

See University Service section of pro-
motion display, peer survey, and letters 
of support for evidence 

 

2.7.1.3.a. Responsi-
ble service on Uni-
versity standing and 
ad hoc committees; 
assuming leadership 
responsibilities on 
University commit-
tees 

 Considered by peers to be one who makes 
significant contributions to committee 
work 

Being available for and assuming leader-
ship roles in faculty governance 
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2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.3.b. Responsi-
ble service to de-
partments and pro-
grams; assuming 
leadership in depart-
ments and/or pro-
grams 

 Participation in assessment activities 
Contributes to the creation and develop-
ment of new initiatives and programs 

Leadership in the creation of on-campus or 
off-campus events such as forums, panels, 
performances related to discipline 
Development of new initiatives and pro-
grams 

2.7.1.3.c. Accepting 
and fulfilling re-
sponsibilities in 
University govern-
ance 

 Assumes leadership roles within depart-
mental committees and activities 

Leadership role in academic activities such 
as serving as division chair 

2.7.1.3.d. Participat-
ing in campus activ-
ities and events; 
sponsoring student 
organizations 

 Supports various activities of student and 
university life including but not limited to 
fine arts and athletics 

Leadership role in supporting various ac-
tivities of student and university life in-
cluding but not limited to fine arts and ath-
letics 

2.7.1.4 Christian 
Commitment and 
Service 

II.A.7. Christian 
Faith and Profes-
sional Life 

See Christian Commitment and Service 
section of promotion display, peer sur-
vey, and letters of support for evidence 
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2.7.1  Criteria for 
Promotion in Rank 

II.A. Criteria for Ex-
cellence in College 
Teaching 

Noteworthy 
Example expectations for promotion from 

assistant to associate professor 

Outstanding 
Example expectations for promotion from 

associate to full professor 

2.7.1.4.a. Participat-
ing in worship and 
in the activities of 
an area congregation 
of Christian believ-
ers; 
accepting leadership 
positions in an area 
church; 

 Regular attendance and participation in ac-
tivities of an area congregation 

Leadership roles in an area congregation 

2.7.1.4.b. Participat-
ing in Oklahoma 
Baptist University 
activities designed 
to promote spiritual 
community and/or 
spiritual growth; 

 Participation in OBU campus ministry op-
portunities 

Leadership of campus ministry opportuni-
ties 

2.7.1.4.c. Participat-
ing in community 
political or service 
activities; accepting 
leadership positions 
in local political or 
service organiza-
tions; 
2.7.1.4.d. Other ac-
tivities designed to 
promote the welfare 
of the community 

 Regular participation in the work of local 
community organizations 

Leadership and board positions with local 
community organizations 
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